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VILLAGE OF WAUCONDA 
VILLAGE SERVICES COMMITTEE MEETING 

 101 N. MAIN STREET - WAUCONDA, IL 
 

NOVEMBER 3, 2020 
4:30 P.M. 

 
MEETING MINUTES 

 
 
1. Call to Order 

 
Chair Adam Schlick called the Village Services Committee Meeting to order at 4:30 P.M.   
 
Committee Attendance: Present Absent 
Trustee Adam Schlick, Chair X  
Trustee Rich Morino, Deputy Chair  X 
Trustee Jeff Sode X  
Chas Buschick X  
Matt Brown X  

 
Also in Attendance: 
Trustee Chuck Black, Trustee Tim Howe, Mayor Lincoln Knight, Village Administrator Kevin 
Timony, Director of Public Works Brad Fink, Director of Community Development Greg 
Anderson 

  
2. Approval of Minutes 

 
The minutes from the October 6, 2020 meeting were approved. 
 

3. Public Comment 
 
There was no public comment. 
 

4. New Business: 
 
a. Discussion – Citizen Request Management Program 
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Administrator Timony provided the Committee with an overview of the proposed citizen 
request management program.  He explained that a CRM program will allow residents and 
other Village customers to submit inquiries, requests for service, and facilitate other 
Village business all through one centralized online platform.  He continued by stating that 
the CRM would be accessed through a link on the Village website and be compatible with 
use from mobile devices.  He explained that the backend of the CRM will allow Village 
staff to track, assign, report, and manage customer requests across all departments of the 
Village from one central location, which will help to ensure that customer requests are 
accounted for, tracked appropriately, and completed in conformance with established 
service standards.  He stated that the CRM will help the Village in achieving its strategic 
planning priority of “operational excellence”. 
 
The Committee discussed the CRM program and its potential benefits to customer service 
and Village operations.  Trustee Howe commented that he likes the software and believes 
it will add value.  Chairman Schlick stated that he believes the CRM is a good idea and 
asked if this will be easily accessible for elderly residents that may not be tech-savvy.  
Administrator Timony replied that the interface is fairly simple and that, if needed, requests 
could be entered manually by Village staff for any resident that calls over the phone or 
visits in-person. 
 
After further discussion, the consensus of the Committee was to authorize Administrator 
Timony to proceed with the purchase and development of the CRM platform.  
Administrator Timony advised that the CRM program was within his purchasing authority 
and that the $3,975 cost would be spread across the budget accordingly.  Chairman Schlick 
asked when the CRM is expected to go-live to the public.  Administrator Timony advised 
that the CRM should be live in early 2021. 

 
b. Other 

 
There was no other business. 

 
5. Adjournment.   

 
The meeting was adjourned at 4:55 P.M. 


